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Meeting notes 

CLUUC Executive Committee Meeting  

November 1, 2019 

 
Executive Committee Voting Members present: Peggy Jackson (President-Elect), Rebecca 
Nachtrieb (Secretary), Joe Merenda (Assistant Treasurer) 
Non-voting members present: Jen Morley (Executive Director),  Rev. Katie Romano Griffin 
(Assistant Minister)  
Absent: Ellen Kelley (Treasurer), Gail Riley (President) 
 
Draft NOVEMBER MEETING AGENDA 

● Staff Budget Recommendations 
● Multicultural Ministry Reboot Revisit 
● BOT Conversations, Sunday, October 28, Revisit 
● Governance training 
● Climate Emergency Resolution 

DISCUSSION 
Budget deficit 
During the November Board meeting, staff will make a recommendation(s) on how to close the 
gap. The Board will decide which recommendation to go forward with.  
 
Discussion 

● A communication plan is needed on how to share the gap information. 
○ Hold an informational meeting after a second service to share information about 

the gap and the Board’s decision, and acknowledge the impact on Cedar Lane’s 
Fair Share contribution, which was a concern expressed during the annual 
meeting. 

○ Dates for an informational meeting were difficult to pin down. November 18 and 
December 2 are the best options, but each has different key people absent. 

○ There are other options for additional communications: email, newsletter, Up 
Close and Personal November 25, speak with leaders at the monthly Ministry 
Team leader meeting 

○ Prepare talking points for Board members to engage congregants or answer 
questions. 

 
● There may be some relief with the end of year call for donations. 
● The $100K  has to be met before the Fair Share can be fully paid. 
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BOT Up Close and Personal #1 
Attendance was slim but the information was useful for those in attendance. The next one will 
be on the budget, which may attract a larger audience. 
 
Climate Emergency Resolution 
The Environmental Justice Ministry has asked for the Board’s acceptance of a statement of 
support for the Montgomery County Faith Alliance for Climate Solutions. When the final wording 
is confirmed, the action may be appropriate for the consent agenda.  
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